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About Company

Guardian’s Watch is dedicated to empowering individuals with
developmental disabilities by providing inclusive, innovative, and
personalized services. This year, we served a diverse participant base
ranging in age from 8 to 55, representing various racial, ethnic, and gender
identities. Our financial highlights include $493,000 in revenue, and
$100,000 in reinvested profit, ensuring sustainable growth and enhanced
services for our participants.

2024 was a year of growth and impact, marked by the extension of our
dayhab, progress toward CARF accreditation, and the introduction of a
mentor program to improve staff training. Community engagement
through events like Special Olympics and Miracle League. Participants
celebrated milestones in employment, education, and personal
development. As we move forward, Guardian’s Watch remains
committed to fostering inclusion, independence, and success for all.




Meet Our Executive Team

FELISHA FLETCHER AMAYA HAYES
OWNER | "™\ FUNDRAISER MANAGER
NICHOLAS FLETCHER MICHAEL BRIGHTLY

OWNER ACTIVITY DIRECTOR

ALYSIA WEGNER KENDRA RANDALL
BILLING SPECIALIST - - TRAINING ADVISOR
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Vision And
Mission

e OQur vision is to empower individuals to lead fulfilling, independent
lives while fostering a compassionate community where every
person has the opportunity to thrive. We envision a world where
support systems are robust, collaboration is key, and every
participant, staff member, and guardian feels valued and inspired.
At Guardian's Watch, we aspire to be a beacon of hope, innovation,
and excellence, demonstrating the transformative power of shared
goals and collective achievements.

Mission

e Our mission is to benefit the lives of our entire team and
community. Not only is the well-being of our participants a top
priority, but so is the happiness and well-being of our staff,
guardians, and other team members. We are here to be a support
and safety net for those that so desperately need it. We want our
participants to operate in our community as independently and
successfully as possible. We want to show what amazing things we
can all achieve with the right discipline, motivation, and drive. We
are Guardian’s Watch.
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Highlights

e Debts

o We are proud to report that Guardian’s Watch remains entirely debt-free.
We have no outstanding loans or financial obligations to manage,
allowing us to focus our resources on delivering high-quality services to
our participants. Additionally, we are fully up to date on all insurance
requirements and business-related necessities, ensuring compliance and
financial stability as we continue to grow.

¢ Incident Reports

o Critical Incidents: In 2024, a total of five (5) Critical Incident Reports were
filed. Each report was thoroughly reviewed, and appropriate actions were
taken to ensure the safety and well-being of the individuals involved.
These incidents serve as reminders of the importance of proactive
measures and continuous staff training to minimize risks.

o Internal Reports: We filed 60 Internal Reports for participants in 2024.
These reports reflect our commitment to transparency, accountability,
and continuous improvement by documenting and addressing any issues
that arise in daily operations or service delivery.

¢ Formal Complaints

o We are pleased to report that no formal complaints were received during
2024. This achievement highlights our dedication to maintaining high
standards of care, communication, and satisfaction for our participants
and their families.

e Turnover Rate

o In 2023, our employee turnover rate was 76%, reflecting a significant
level of staff retention. However, in 2024, this rate increased to 89%,
indicating a higher turnover for the year. This shift presents both
challenges and opportunities, highlighting the need for ongoing efforts
to improve employee satisfaction, engagement, and retention strategies
moving forward.

e Auditor’s Reports

o | have reviewed the financial statements of Guardian’s Watch for the
year ending December 31, 2024. Based on this review, | am confident that
the financial statements accurately reflect the company’s financial
position and are in compliance with generally accepted accounting
principles (GAAP).

o | believe the financial records are complete and correct, and that the
statements fairly present the financial status of the organization.
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Financial
Statements

Projected

2022 2023 2024 2025

Revenue $403,000 $440,000 $493,000 $520000

Expenses $369,000 $399,000 $381,000 $400,000

Profit $34,000 $41,000 $112,000 $120,000

Over the past three years, Guardian’s Watch has demonstrated consistent financial growth,
driven by our commitment to operational efficiency and strategic program investments. In
2022, our revenue was $403,000, which grew steadily to $493,000 by 2024, reflecting an
increase of more than 22% over three years. This growth can be attributed to expanded
services, successful community engagement efforts, and a focus on providing high-quality
care to our participants.

While our revenue increased, we also maintained careful expense management. Expenses
peaked at $399,000 in 2023 but decreased to $381,000 in 2024, highlighting our ongoing
efforts to optimize operations without compromising service quality. These efforts resulted
in a substantial rise in profit, from $34,000 in 2022 to $112,000 in 2024, more than tripling
over this period.

Looking ahead, we are projecting continued growth in 2025, with anticipated revenue of
$520,000 and a projected profit of $120,000. This financial trajectory reflects our focus on
sustainability and our ability to reinvest profits into program enhancements, staff
development, and resources for participants.

Our financial health allows us to expand our impact and deliver innovative services that align
with our mission. As we continue to grow, we remain dedicated to transparency,
accountability, and using our resources to create meaningful opportunities for the
individuals and families we serve.
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Demographics
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Our participant demographics reflect diversity across age, gender, and race. The largest
age group served is young adults aged 18-25 (17 participants), followed by those aged 31-40
(13 participants). Males make up the majority of participants (33), with 18 identifying as
female. In terms of race, the majority are Caucasian (47 participants), with smaller
representation from African American (1) and American Indian (1) individuals. These
demographics highlight the varied needs and backgrounds of the individuals we support.
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In 2024, Guardian’s Watch welcomed 15 new participants, reflecting steady interest and
growth in our services throughout the year. The distribution of new enroliments showcases
key trends and periods of higher activity:
e Monthly Highlights:
o The busiest months for new enrollments were February, May, and July, each with
three participants joining our programs.
o Moderate growth was seen in August with two new participants, followed by one
participant each in January, April, September, and October.
o No new enrollments occurred in March, June, November, or December, indicating
potential seasonal or operational factors influencing these trends.
¢ Quarterly Insights:
o Q1 (January-March): Four participants joined, with February being the most active
month of the quarter.
o Q2 (April-June): Four participants joined, with activity in April and May and no new
enrollments in June.
o Q3 (July-September): Six participants joined, making this the most active quarter,
driven by the high intake in July.
o Q4 (October-December): One participant joined in October, with no new
enrollments in November or December, reflecting a quieter period at year-end.
This enrollment data provides valuable insights into seasonal patterns, helping us identify

peak recruitment periods and potential opportunities to enhance outreach and
engagement during slower months.
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Contact Us

)
“\ +1(307) 371-7738

a guardianswatch@hotmail.com

As we reflect on a year of growth, achievements, and continuous improvement,
[Your Company Name] remains steadfast in its mission to provide high-quality,
personalized services for individuals with developmental disabilities. In 2024, we
successfully expanded our participant base, welcomed new individuals into our
programs, and achieved key milestones in both service delivery and financial
performance. QOur commitment to operational excellence, community
engagement, and participant success has never been stronger.

Looking forward, we are excited about the opportunities to build on this
momentum. With a focus on expanding services, enhancing staff training, and
fostering an inclusive environment, we are poised to continue making a
meaningful impact. We deeply appreciate the trust and support of our
participants, families, staff, and partners, and we remain dedicated to creating a

brighter future for all those we serve.
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